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NGHI QUYET

PAI HOI DONG CO PONG THUGNG NIEN NAM TAT CHINH 2015
CUA CONG TY CO PHAN KY NGHE LANH — SEAREFICO

- Cdn cit Ludt Doanh Nghiép,

- Cén cir Diéu 1é ciia Cong ty C6 phan Ky Nghé Lanh;

- Cdn cir vao Bién ban sé6 01/PHPCBH/BB/16 ngay 25/03/2016 ciia Pai Hpi Pong C6 Pong
thieong nién nam tai chinh 2015 Cong ty Cé phdn K§ Nghé Lanh (Searefico);

DPai hoi dong ¢d déng thuomg nién nam tai chinh 2015 cua Coéng ty CH phan K¥ Nghe Lanh
(Searefico) t0 chire tai Trung tdm Hoi nghi GEM CENTER, dia chi so 08 Nguyén Binh
Khiém, phuong Pa Kao, quén 1, TP. Ho6 Chi Minh vao ngay 25/03/2016 da théng qua céac ndi
dung nhu sau:

Piéu 1.

Diéu 2.

Diéu 3.

Diéu 4.

QUYET NGHI

Dai hi ddng cb dong da thong qua Béo cdo s6 01/BC/HDQT/16 ngay 12/03/2016
ctia Hoi déng quan tri. Ty 1€ tan thanh la 99,97%.

Pai hoi dong b dong da thong qua Béo céo so 02/BC/BKS/2016 ngay 15/03/2016
ciia Ban Kiém soat. Ty 1€ tan thanh 1a 99,97%.

Dai hdi ddng c6 dong di thong qua To trinh s6 001/TT/HPQT/16 ngay 12/03/2016
ctia HDQT v/v thong qua Béo cdo tai chinh hop nhit nam 2015 di duoc kiém toan
bai don vi kiém toan doc 1ap la Céng ty TNHH Ernst & Young Viét Nam. Ty 1€ tan
thanh 1a 99,85%.

Dai hoi dong ¢ dong da thong qua To trinh s6 002/TT/HPQT/16 ngay 12/03/2016
cuia HDQT vé trich lap cac Quy va phan phbi loi nhudn ndm 2015 véi ndi dung chi
tiét nhu dudi day. Ty 1é tan thanh la 99,97%.

- Loi nhuan trude thué hop nhéat nam 2015: 79.306.173.152 ddng
- Loi nhuén sau thué hop nhét nim 2015: 65.339.493.604 dong
- Loi nhuén sau thué duge phén chia cdc quy va b tire: 56.594.213.766 dong

Trong do:




Pidu 5.

Dicu 6.

+ Loi nhudn dirge phdn chia néim nay la: 52.362.833.844 dong
+ LNST con lai chua phdn chia cde ndm trudce la: 4.231.379.922 dong
Phén chia loi nhuén:

+ Quy dau tu phat trién (tir thué TNDN dugc mién giam): 772.138.495 dong

+ Qu§ khen thuong CBCNV: 4.452.096.772 dong
+ Qu§ khen thuong HDQT & BDH: 1.855.040.322 dong
+ Cb tirc dé nghi: 48.723.752.000 dong
Dd chi béing tién mét 5%/Ménh gia CP dang heu hanh: 12.180.938.000 dong
Chi bé sung 15%/Ménh gia CP dang luu hanh: 36.542.814.000 dong
(Hinh thirc chi tra bing tién mit, thoi gian chi tra uy quyén cho HPQT quyét
dinh)

+ Loi nhuén con lai chua phéan phdi chuyén sang 2016: 791.186.177 ddng

Dai hoi dong b dong da théng qua To trinh s6 003/TT/HDQT/16 ngay 12/03/2016

ctia HPQT vé Ke hoach SXKD va dy kién phén phdi lgi nhudn nim 2016 véi cac
n6i dung chi tiét nhu dudi day. Ty 1€ tan thanh 1a 99,97%

5.1 K& hoach SXKD nim 2016 (hop nhat)

a) Doanh sb ky hop dong: 1.700 ty dong
b) Doanh sb thuc hién: 1.400 ty déng
¢) Loi nhuén trudce thué hop nhit nam 2016: 70 ty dong
d) Loi nhuén sau thué hop nhét 2016: 60 ty dong

5.2 K& hoach phén chia loi nhuan nim 2016
a) LNST du kién phén chia cac quy va cb tirc: 50 ty dong
b) Phén chia lgi nhuan du kién:
»  Qu§ dau tu phét trién: Toan by phan mién thué TNDN
= Quy khen thuéng CBCNV: Trich 12% LNST (néu tai muc 5.2a)
»  Quy khen thuéng HPQT va BDH: Trich 5% LNST (néu tai muc 5.2a)
= (4 tie d& nghi: Téi thiéu 15%/Ménh gi4 ¢b phiéu dang luu hanh hién hiru.

Trong trudng hop khong hoan thanh hodc vugt ké hoach, HPQT s& xin y kién
PHDCP nim tai chinh 2016 d diéu chinh cac ty 18 trich 1ap nay.

Dai hoi donﬂ cb déng da thong qua Tor trinh sd 004/TT/HDQT/16 ngay 12/03/2016
cua HBDQT vé Thu lao HDQT & BKS nam 2015 va dé xuét cho nam 2016 nhu sau.
Ty 1€ tan thanh 1a 99,85%.

a) Thu lao Hoi dong Quan tri va Ban Kiém soat nam 2015:

Nghi quyét Pai hoi ddng cd déng thuong nién ngay 10/04/2015 da phé chuan



Piéu 7.

Diéu 8.

Piéu 9.

tong thi lao cho nam tai chinh 2015 ma HPQT & BKS duge hudng la khong
vugt qua 01 ty dong.

Tht lao HPQT va BKS trong ndm 2015 nhu sau :
- HBQT: 660 triéu dong
- BKS: 201 triéu dong
- Toéngcong: 861 triéu dong
b) D& xuat Thi lao Toi déng Quan tri, Ban Kiém sodt trong nim 2016:
Téng thit lao HDQT va BKS trong nam 2016 khong vuot qua 01 (mdt) ty
dong.

Pai hoi ddng cb dong da thong qua To trinh s6 005/TT/HBQT/ 16 ngay 12/03/2016
ctia HDQT v/v uy quyén cho HPQT lua chon don vi kiém toan ddc lap. Ty Ié tan
thanh 1a 99,85%.

Pai hoi dong cb dong da thong qua To trinh sb 006/TT/HPQT/16 ngay 12/03/2016
ctia HDQT v/v Tiép tuc ty quyén cho HDQT phé chuin cac giao dich cua Céng ty
véi Nguoi o lién quan. Ty 1€ tan thanh 1a 99,85%.

Dai hoi dong cb dong da thong qua To trinh s6 007/TT/HPQT/16 ngay 12/03/2016
ctia HPQT v/v Phé chuén viéc bd nhiém Thanh vién HPQT thay thé cho Thanh
vién HDQT da tir nhiém. Ty 1€ tan thanh 1a 99,88%.

Nhu véy ong Yoshinobu Tamura chinh thirc 1am thanh vién HDQT cua Cong ty C6
phan K§ Nghé Lanh nhiém ky 2014-2018.

Piéu 10. Dai hoi dong ¢ dong da théng qua dé& xuét cua HDQT vé viée ting s6 luogng thanh

vién HDQT tr 05 nguoi 1én 06 nguoi. Ty 1€ tan thanh la 100%.

Pidu 11. Dai hoi ddng cb dong da thong qua danh sach tng clr vién dé bau cit vao HDQT la

ong Ryota Fukuda. Ty 1€ tan thanh la 100%.

Pidu 12. PHPCD di bau bd sung dng Ryota Fukuda (quéc tich Nhat Ban) lam Thanh vién

HbQT Cong ty Cb phan K§ Nghé Lanh (Searefico) nhiém ky 2014 — 2018. Ty I¢
bAu ctr tan thanh 13 99,97%.

Nhu v@y 6ng Ryota Fukuda trang cur lam thanh vién HDQT cta Cong ty. Danh sach
HPQT cua Cb phin K§ Nghé Lanh nhiém ky 2014-2018 gom c6 06 thanh vién:

1. Ong Nguyén Hiru Thinh — Chu tich

2. Ong L& Tan Phudc — Thanh vién

3. Ong Nguyén Thanh Son — Thanh vién
4. Ong Nguyén Thé Hung — Thanh vién
5. Ong Yoshinobu Tamura — Thanh vién
6. Ong Ryota Fukuda — Thanh vién



Nghi quyét Dai Hoi Déng C5 Pong thudng nién nim tai chinh 2015 ctia Cong ty Cb
phan K§ Nghé Lanh dugc dang tai trén website ctia Cong ty (http://www.searefico.com) dé cac
¢b déng va nha dau tu cé théng tin.
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CONG TY CP KY NGHE LANH CONG HOA XA HQI CHU NGHIA VIET NAM

SEAREFICO Doc lap - Twdo - Hanh phic
’ ---000--- ‘ ---000---
So: 01/DHDBCBH/BB/16 TP. Ho Chi Minh, ngay 25 thdang 03 ndm 2016

BIEN BAN CUOC HOP

PAI HOI DONG CO DPONG THUONG NIEN NAM TAI CHINH 2015
CUA CONG TY CO PHAN KY NGHE LANH - SEAREFICO

THOI GIAN VA PIA PIEM TIEN HANH PAT HOI
1. Thoi gian: Tir 8h30 dén 11h15 ngay 25/03/2016
2. Pia diém: GEM CENTER, dia chi 08 Nguyén Binh Khiém, P.Dakao, TP.Hd Chi Minh

THANH PHAN THAM DU

1. Cac dai biéu tham dy Dai hoi la cac c6 dong clia Cong ty CS phin K§ Ngh¢ Lanh va ngudi
duge c6 dong uy quyen hop 1€ theo danh séch chot co dong ngay 18/02/2016.

2. Khach méi dén tir cac co quan, don vi theo thu moi cia Cong ty.

THU TUC KHAI MAC

1. Bio cdo kiém tra tw cich c¢6 dong tham dw Dai hji

Ong Hoang Anh Phuong - Truéng Ban Kiém tra tu cach c6 dong béo cdo két qua kiém tra
tu cach c¢b dong dén tham dy nhu sau:

Tinh dén thoi diém chét danh séch cd dong ngay 18/02/2016 dé tham du dai hoi:

- Téng sb ¢b phiéu phd théng da phat hanh la: 24.374.916 cb phiéu
- Tbng sb c¢b phiéu quy la: 13.040 c6 phiéu
- S cb phiéu c6 quyén bidu quyét la: 24.361.876 cb phiéu

Ben 8 gio 30 phut ngay hom nay 25/03/2016, c6 46 ¢h dong true tiép tham dw Dai hoi dong
co dong va 62 c6 dong uy quyén; dai dién cho 21.281.144 ¢o phan, chiém ty 1¢ 87,36% trén
tong sb ¢b phan c6 quyén biéu quyét ciia Cong ty.

Nhu vy, cuge hop Dai hoi ddng c¢b dong thuong nién niam tai chinh 2015 (goi tit 1a Pai
hoi) cia Cong ty Co phan Ky Ngh¢ Lanh da hoi du diéu kién dé tién hanh theo quy dinh cta
phép luét va theo Piéu 1& t6 chiic hoat dong ctia Cong ty.

2. Chau tri cudc hop

DPai hoi théng nhét dé ctr danh sach Cha toa doan, Ban Thu ky, Ban Bau cir & Kiém phiéu
va Quy ché lam viéc cia PHPCP tai Pai hoi nhu sau:

<,

% Chu toa doan

- Ong Nguyén Hitu Thinh — Chu tich HDQT — Chu toa

- Ong Lé Té4n Phudc — Thanh vién HDQT

- Ong Nguyén Thé Hung — Thanh vién HDQT

- Ong Yoshinobu Tamura — Thanh vién HDQT (tam thoi)

Két qua biéu quyét thong qua danh sach Chu toa doan: 100% cd dong dong y thong
qua danh sach Chu toa doan.
% Ban Thu ky:

Chtl,t(_)a doan dé cﬁ"danh sach Ban Thu ky thuc hién nhiém vu 1ap Bién ban va Nghi
quyét cua Pai hoi, gdom 02 thanh vién sau day:

U




- BaLiéu Nguyén Viét Ha — Truong ban
- Ong V5 Khic Diic — Thanh vién

Két qua biéu quyét thong qua danh sach Ban thu ky: 100% ¢ dong dong y thong qua
Ban Thu ky.

Ban Bau ctr & Kiém phiéu:

Chu toa doan de ctr danh sach Ban Béu cir & Kiém phiéu thuc hién nhi¢ém vy kiém
phiéu bidu quyét va o chiic bau ctr va kiém phiéu bau cir tai Dai hoi, gdm céc thanh
vién sau day:

- Ong Bui Van Quyét — Truong BKS - Trudng ban

- Ong Tran Thanh LAm — Thanh vién

- Ong Hang Trung Quang — Thanh vién

Két qua biéu quyét théng qua danh sach Ban Béu ctr & Kiém phiéu: 100% cb dong
ddng ¥ thong qua Ban Bau ctr & Kiém phiéu.

Quy ché lam viéc cia PHPCP:

Két qua biéu quyét thong qua Quy ché lam viéc ctia DHDCD: 100% cb dong dong y
thong qua Quy ché lam viée cia DHPCD.

3. Chuwong trinh nghi su ciia Dai hoi

On0 Nguyén Hitu Thinh, Chu toa trinh Pai hoi thong qua chwong trinh nghi sy gdm céc
vén dé sau:

1)
2)
3)
4)

3)

B4o cdo cua HPQT nam tai chinh 2015;

B4o c4o ctia Ban Diéu Hanh nam tai chinh 2015;

B4o c4o ctia Ban Kiém so4t nam tai chinh 2015;

Dai héi tién hanh thao luén va biéu quyét thong qua cac Béo cdo, To trinh tai PHDCD
(tai liéu da duoc guri cho c¢b dong);

HDQT xin y kién cia DHDCD vé d& xuét ting sb lugng Thanh vién HPQT tir 05
ngudi 1én 06 nguoi;

Truong hop DPHDCD dong ¥ viéc ting s6 lugng Thanh vién HDQT thi tién hanh muc
6 va muc 7 dudi day:

DHDCD théng qua danh sach tmg cir vién dé bau vao HDQT nhiém ky 2014 —2018;
BAu ctt bd sung thanh vién Hoi ddng Quan tri nhiém ky 2014 — 2018;

Nghi giai lao 20 phut;

Thong bo két qua biéu quyét cic bio cdo, t& trinh va két qua bau bd sung thanh vién
HDQT nhiém ky 2014-2018;

10) Ban thur ky doc Bién ban hop DPHPCP thuong nién ndm tai chinh 2015 dé Dai hoi

thong qua.

Két qua biéu quyét thong qua Chuong trinh nghi su cia BPHDCD: 100% ¢b dong dong ¥
thong qua Chuong trinh nghi su.

Ban kiém tra tu cach ¢b déng cdp nhat den thoi diém 9 gio 30 phit, c6 64 cb déng truc tiép
tham dy Dai hoi va 68 c6 dong ly quyen dai dién cho 21.628.329 ¢b phén, chiém ty 1é
88,78 % trén tong sb co phan c6 quyén biéu quyét ciia Cong ty.

IV. DIEN BIEN PAI HOI
I

2.

Ong Nguyén Hitu Thinh — Chu tich HPQT trinh bay béo céo cua Hoi ddng quan trj
ndm 2015.

Ong Lé TAn Phudc — Téng Giam déc trinh bay bao cdo cua Ban Diéu hanh nam 2015
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Ong Bui Vin Quyét — Truong Ban Kiém soét trinh bay béo céo ctia Ban Kiém Soat

nam 2015.

Ong Nguyén Hiru Thinh - Chu toa Pai hoi hudéng dan CH dong tai Dai hoi xem cac to

trinh d& gui cho c6 dong nhu sau:

1) T trinh sb 001/TT/HBQT/16 ngay 12/03/2016 cua HDQT v/v théng qua Béo céo
tai chinh hgp nhat nam 2015 da duge kiém toan boi don vi ki€ém todn ddc lap la
Cong ty TNHH Ernst & Young Viét Nam.

2) T& trinh s6 002/TT/HPQT/16 ngay 12/03/2016 ciia HPQT vé trich 1ap cic Quy va

phén phdi loi nhuan ndm 2015,

3) Té trinh s6 003/TT/HPQT/16 ngay 12/03/2016 cia HDQT vé K& hoach SXKD va
du kién phén phoi lgi nhuin nam 2016.

4) T trinh sb 004/TT/HDQT/16 ngy 12/03/2016 ciia HDQT vé Thu lao HDQT &
BKS nam 2015 va dé xuat cho nam 2016.

5) To trinh s6 005/TT/HDQT/16 ngy 12/03/2016 ciia HDQT v/v ty quyén cho HDQT
lya chon don vi kiém toan doc lap.

6) Té trinh s6 006/TT/HDQT/16 ngay 12/03/2016 ciia HDQT v/v Tiép tuc ty quyén
cho HBDQT phé chuan céc giao dich ciia Cong ty vdi Ngudi ¢o lién quan.

7) Tos trinh s6 007/TT/HPQT/16 ngay 12/03/2016 cia HDQT v/v Phé chuén vige bd
nhiém Thanh vién HPQT thay thé cho Thanh vién HDQT da tir nhiém.

Pai hoi tién hanh théo luin va biéu quyét cac vin dé tai Pai hoi

Ban Chu toa diéu khién phién thao luan cta Dai hdi. Ban chu toa va dai dién cong ty
tra 101 mot so cau hoi cta c6 dong nhu sau:
Cau héi 1: Theo ké hoach kinh doanh ciia cong ty dén néim 2018 dat doanh thu 2000 ty
dong, vdy céng ty c6 cdn tang von dé dat duoc ké hoach hay khéng?

Dai dién cong ty tra loi:

Hién tai nguon tai chinh cong ty kha 161 nén chira cé ké hoach ting vén néu cong ty chi
tdp trung véo 2 linh vire cot 16i la M&E va Lanh cong nghiép (LCN).. Tuy nhién trong
twong lai Cong ty co thé tang vén néu chimg ta quyét dinh dau tie vao di dn bt déng
san hodic tim kiém dwoc doi tdc chién lirge, mo rong quy mé san xudt.

Ciu héi 2: Trong qud khit thi tri trieong bat dong san (BDS) thuong ting trucng vai
nam roi lai di vao chu ky suy giam, thuc té BDS da ting manh trong nam 2015, linh
viee M&E phu thudce vao BDS vdy liéu ké hoach cong ty ddt ra co kha thi khong?

Dai dién cong ty trd loi:

Céng ty cho rang thi truomg BPS sé khong ldp lai hién twong phdt tr ién néng dé roi
dong bang, giam manh nhu trong qud khir vi Chinh phu dé rit kinh nghiém dé dicu
hanh thi triwomg BDS theo huéng bén viing hon, do dé BDS con ¢é co héi ting trudng
thém vai ba nam nita. Véi dy kién téc dp phat trién BPS binh qudn khoang 25% trong
3 naim dén, trong khi ting truéng doanh thu binh qudn ciia céng ty 24% theo chiing 16i
la hop Iy.

Ngodi ra, theo kinh nghiém ciia Cong ty thi sw phdt trién ciia 2 mang thi tr wong Lanh
cong nghiép va M&E thuong cd su léch pha nhau, khi linh viee M&E phdt trién 16t thi
linh viee LCN ¢6 phdn chitng lai hodic nguroc lai, vi vay trieong hop thi trieong BDS néu
co giam sit thi c6 thi truong LCN ho tro.

Céiu héi 3: Nguyén nhan chi phi quan Iy nam 2015 ting manh? Ké hoach nim 2016 la
1400 ty doanh thu va 70 ty lpi nhudn. Tai sao toc do tang loi nhudn khong tuwong ting
toc do tang doanh thu?

I
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VI

Dai dién cong ty trd loi:

Muc tiéu dén ndm 2018 doanh thu cia cong 1y tang lén gdn gdp doi so voi hién nay va
tro thanh mot cong 1y M&E manh vé quan Iy. Cong ty c6 hé Ilmng quan ly fot thi maoi
ddp ttng dirge toc do tiang trieong doanh thu, loi nhudn va kiém sodt tot tién do thi
cong. Céng ty da dau tu khd nhreu cho céng tdc dao tao, xdy dung hé théng quan [y
ERP vit mdy mée thiét bi san xudt cho Nha méy Arico (mdy CNC ...), vi vy du kién chi
phi sé con cao trong vong 1 — 2 ndm 1o,

Néim 2016, doanh thu la 1.044 ty, loi nhudn trieée thué la 79,3 ty. Néu logi trir loi
nhudn bdt thiong tir viée chuyén nhwrong dat thi loi nhudn cita hoat déng kinh doanh
1a 60 1y. N vy toc do ting loi nhudn ciing khd cao, nhung khong nhanh bang téc do
ting doanh thu do chi phi quan Iy tang cao nhu dd phdn tich o frén.

Dai héi két thic théo luan va tién hanh bidu quyét cac vén @ tai Dai hoi.

6. Ong L& Tan Phudc — Thanh vién HPQT kiém Téng gidm dbc — thay mat HDQT xin ¥
kién ctia Pai hoi vé dé xuat ting so luong Thanh vién HPQT tir 05 nguoi nhu hién nay
1én thanh 06 nguoi.

Két qua biéu quqyét thong qua vi€c tang s6 luong Thanh vién HDQT tir 05 nguon lén 06
nguoi: 100% cd dong dong y thong qua viée tang so lugng TV HDQT.

UNG CU, PE CU BO SUNG THANH VIEN HPQT NHIEM KY 2014 — 2018

Dai hoi dd nghe 6ng Hoang Anh Phwong doc quy ché bau ci, ung cur thanh vién HDQT va
huéng din cho cb dong cac biéu miu dé ctr, timg ctt, cach ghi phiéu bau ctr.

Chu toa doan thong tin cho cb dong biét la dén thoi didm Pai hoi, Cong ty nhan duge Thu dé
ctr clia ¢ dong Taisei Oncho, trong do6 dé cir 6ng Ryoto Fukuda 13 mg vién dé bau bd sung vao
H6i ddng quan tri nhiém ky 2014 —2018. Thu dé cir va so yéu 1y lich ctia 6ng Ryota Fukuda da
dang tai trén website Cong ty (www.searefico.com).

Ngoai ung cu vién do HDQT @& xudt 1a 6ng Ryota Fukuda (qudc tich Nhat Ban), khong c6 cd
déng hodic nhém cb ddng nao dé ctr hodc tng cir Gng cir vién nao khac dé bau bd sung vao
HDQT.

Nhu vdy danh séch tng vién dé Dai hoi bau bd sung vao HPQT chi ¢6 duy nhét 01 ngudi la
ong Ryota Fukuda.

Két qua bidu quyét théng qua Danh sach ing cur vién dé Pai hoi bau bd sung vao Hoi dong
quén tri nhiém ky 2014 —2018: 100% c6 dong dong y thong qua.

Dai hoi tién hanh b phiéu biu ctr ng Ryota Fukuda vao thanh vién HDQT.

KET QUA KIEM PHIEU BIEU QUYET

Ong Hang Trung Quang — Thanh vién Ban Bau ctr & Kiém phiéu thong béo két qua kiém phiéu
bleu quyet céc van dé tai Dai hoi. Téng so phleu thu dugc 1a 49 phiéu, dai dién cho 21. 620.999
(.0 phan chiém ty 1& 99,97% sb lugng c¢d phén biéu quyét dy hop va két qua biéu quyét timg
vén dé nhu sau:

1. Két qua biéu quyet théng qua Bdo cdo ctia Hoi dong quan tri:
= 86 phleu tan thanh: 49 phleu (dai dién cho 21.620.999 ¢ phan) chiém ty 18 99,97%
»  S§ phiéu khéng c6 v kién: 0 phiéu (dai dién cho 0 ¢b phan), chiém ty 18 0%
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» S phidu khong hop 1é: 0 phiu (dai dién cho 0 ¢ phan), chiém ty 1& 0%.
Nhur viy Bdo cio so 01/BC/HPQT/16 ciia Hpi dong qudn tri ndm 2015 di dwoc thong qua.

. Két qua biéu quyét thong qua Bdo cdo ciia Ban kiém soat:
= 86 phleu tan thanh: 49 plneu (dai dién cho 21.620.999 cb phan) chiém ty 1& 99,97%
= S phleu khéng c6 ¥ kién: 0 ph1eu (dai dién cho 0 cb phan) chiém ty 1& 0%.
» S phiéu khéng hop 18: 0 phiéu (dai dién cho 0 c6 phan), chiém ty 1& 0%.
Nhur viy Bdo cdo so 02/BC/BKS/2016 ciia Ban kiém sodt di dwoc thong qua.

. Két qua biéu quyet thong qua T& trinh sb 001/TT/HBQT/16 ngay 12/03/2016 cua
HDPQT v/v thong qua Bdo cdo tai chinh hop nhit nim 2015 da dwge kiém todn béi
don vi klem todn doc 1dp 1a Cong ty TNHH Ernst & Young Viét Nam:
= SH phleu tén thanh: 48 phleu (dai dién cho 21.596.606 co phan) chiém ty 1& 99,85%
= S ph1eu khéng c6 ¥ kién: 1 phleu (dai di€én cho 24.393 ¢o phan) chiém ty 1& 0,11%.
= S6 phiéu khong hop 1&: 0 phiéu (dai dién cho 0 ¢b phén), chiém ty 1& 0%.

Niur viy To trinh so 001/TT/HPQT/16 ngay 12/03/2016 ciia HDQT v/v thong qua Bdo
cdo tai chinh hop nhit nim 2015 d@i dupc kiém todn béi don vi kiém todn dic lip la
Céng ty TNHH Ernst & Young Viét Nam da dwoc thong qua.

. Két qua biéu quyét thong qua Té trinh s6 002/TT/HPQT/16 ngay 12/03/2016 ciia
HDQT vé trich lap cde Quy va phén phéi loi nhuin nim 2015:
= S phleu tan thanh: 49 ph1eu (dai dién cho 21.620.999 cb phén), chiém ty 1¢ 99,97%
= 86 phleu khong c6 ¥ kién: 0 phleu (dai dién cho 0 cd phan) chiém ty 1& 0%.
= S6 phiéu khong hop 1€: 0 phiéu (dai dién cho 0 ¢b phan), chiém ty 1¢ 0%.
Nhuw viy To trinh so 002/TT/HDQT/16 ngay 12/03/2016 ciia HDQT vé trich lip cic Quy
va phiin phoi lpi nhuin nim 2015 @i dupc thong qua.

. Két qua_ biéu quyét théng qua To trinh 56 003/TT/HPQT/16 ngay 12/03/2016 cua
HDQT vé Ké hoach SXKD va du kién phin phdi lgi nhufin nim 2016:
= S6 phleu tan thanh: 49 phleu (dai dién cho 21.620.999 ¢b phén), chiém ty 1& 99,97%
= SH phleu khong c6 ¥ kién: 0 phleu (dai dién cho 0 ch phan) chiém ty 1& 0%.
= S6 phiéu khong hop 1€: 0 phiéu (dai dién cho 0 ¢6 phan), chiém ty 1é 0%.
Nhuw viy To trinh so 003/TT/HPQT/16 ngay 12/03/2016 ciia HDQT vé Ké hoach SXKD
va dw kién phin pkm loi nhudn nam 2016 di dwoc thong qua.

. Két qua_ biéu quyét théng qua To trinh sb 004/TT/HPQT/16 ngay 12/03/2016 cia
HDQT vé Thi lao HPQT & BKS nim 2015 va dé xuit cho nim 2016:
= SH phleu tan thanh: 48 phleu (dai dién cho 21.596.606 cb phan) chiém ty 1& 99,85%
= S phleu khong c6 ¥ kién: 1 phleu (dai dién cho 24.393 co phan) chiém ty 18 0,11%.
= S phiéu khong hop18: 0 phiéu (dai dién cho 0 c¢b phéan), chiém ty 1¢ 0%.
Nhuw viy To trinh so 004/T T/HDQT/16 ngay 12/03/2016 ciia HDQT vé Thit lao HPQT &
BKS niim 2015 va dé xuiit cho nim 2016 di dwoc thong qua.

. Két qua biéu quyet thong qua To trinh 50 005/TT/HBQT/16 ngay 12/03/2016 cua
HDPQT v/v uy quyen cho HPQT lwa chon don vi kiém toan doc 1ap:

= S phiéu tan thanh: 48 phiéu (dai dién cho 21.596.606 ¢b phén), chiém ty 1& 99.85%

= S6 phiéu khong c6 ¥ kién: 1 phiéu (dai dién cho 24.393 ¢b phan), chiém ty 1& 0,11%.

» S phiéu khong hop 1é: 0 phiéu (dai dién cho 0 cb phén), chiém ty 1& 0%.

Nhu viy To trinh s6 005/TT/HDQT/16 ngay 12/03/2016 ciia HDQT v/v iiy quyén cho
HDQT lya chon don vi kiém todn dpc lip da dwogc thong qua.
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Két qua bicu quyet thong qua To trinh sb 006/TT/HDQT/16 ngay 12/03/2016 cuia
HDQT v/v Tiép tuc ity quyén cho HPQT phé chudn cic giao dich ciia Cong ty véi
Nguwoi co lién quan:

= S6 phiéu tan thanh: 48 phiéu (dai dién cho 21.596.606 cé phan), chiém ty 1¢ 99,85%

= S6 phiéu khong c6 v kién: 1 phiéu (dai dién cho 24.393 ¢d phan), chiém ty 18 0,11%.

» S phiéu khong hop 1é: 0 phiéu (dai dién cho 0 c6 phan), chiém ty 1& 0%.

Niur viy To trinh s0 006/TT/HPOT/16 ngay 12/03/2016 ciia HDOT v/v Tiép fuc ny
quyén cho HPQT phé chudn cic giao dich ciia Cong ty véi Nguwoi cd lién quan di dwoc
thong qua.

Két qua biéu quyet thong qua To trinh s6 007/TT/HPQT/16 ngay 12/03/2016 cua
HDPQT v/v Phé chuén viée bo nhiém Thanh vién HDQT thay thé cho Thanh vién
HDPQT da tir nhiém:

= S6 phiéu tan thanh: 48 phiéu (dai dién cho 21.601.535 c phan), chiém ty 1¢ 99,88%

»  S6 phidu khong c6 v kién: 1 phiéu (dai dién cho 19.464 c6 phan), chiém ty 1¢ 0,09%.

= S phiéu khong hop 1&: 0 phiéu (dai dién cho 0 cé phén), chiém ty 1& 0%.

Nhw viay To trinh 56 007/T T/HDQT/16 ngay 12/03/2016 ciia HDQT v/v Phé chudn viéc

bé nhiém Thanh vien HDQT thay thé cho Thanh vién HPQT da tiv nhiém di dwoc thong
qua.

Pé xuét ciia HPQT v/v ting sé lwong thanh vién HPQT tix 05 1én 06 nguoi:

= Sb phiéu tan thanh: 64 phiéu (dai dién cho 21.628.329 c6 phan), chiém ty 1¢ 100%

»  S6 phiéu khong c6 ¥ kién: 0 phiéu (dai dién cho 0 ¢b phan), chiém ty 1& 0%.

» S phiéu khong hop 1&: 0 phiéu (dai dién cho 0 ¢ phan), chiém ty 18 0%.

Nhur vily dé xudt ciia HPQT v/v ting s6 lwong thanh vién HPQT tir 05 lén 06 nguoi di
dwrgce thong qua.

Danh sach @ng cir vién dé bau bo sung 01 thanh vién HPQT:

= S6 phiéu tan thanh: 64 phiéu (dai dién cho 21.628.329 ¢b phan), chiém ty 18 100%

= S6 phiu khéng c6 ¥ kién: 0 phiéu (dai dién cho 0 ¢b phan), chiém ty 1€ 0%.

= S6 phiéu khong hop 1&: 0 phiéu (dai dién cho 0 ¢d phan), chiém ty 1& 0%.

Nhuw viy danh sdach ng cir vién dé bau bé sung 01 thanh vién HPQT dd dwoc thong
qua.

Két qua kiém phiéu bu cir bé sung Thanh vién HPQT nhiém ky 2014 — 2018
Téng s6 phiéu thu vé& 49 phiéu, dai dién cho 21.620.999 c6 phan.

= S phiéu hop 1&: 49 phiéu (dai dién cho 21.620.999 ¢b phan), chiém ty 1& 99,97%
= Sé phiéu khong khong hop 1é: 0 phiéu (dai dién cho 0 cé phén), chiém ty 1¢ 0%.

STT | Ho va tén {ng vién S§ phiéu biu Ty 18
: 49 tan thanh, dai dién | 99,97% tbng sb c6 phan
1| OngRyotaFukuda | 5 670 999 phidu bau ¢6 quyén du hop

Niue viy éng Ryota Fukuda dii triing civ vao thanh vién Hpi dong Quan tri Cong ty CP
Ky Nghé Lanh (Searefico) nhiém ky 2014 — 2018.



VII. THONG QUA BIEN BAN, NGHI QUYET DAI HQI

Bién ban cudc hop Pai hoi dong ¢ dong thudng nién nam tai chinh 2015 cta Cong ty Co phi“m
K§ Nghé Lanh dugc Thu ky doan 1dp va doc trude Dai hdi.

Dai Hoi nhét tri thong qua Bién ban nay vdi ty 18 100% ddng ¥.

Bién ban cude hop Dai hoi dng ¢b déng thudng nién nam 2015 ciia Cong ty Cé Phdn K§ Nghé
Lanh duoc Dai hoi théng qua s& duge lam can et dé 1ap Nghi Quyét cua Pai hoi dong cb dong
thudng ni€n nam tai chinh 2015.

VIII. BE MAC PAI HOI
Chi toa tuyén b két thiic Dai Hoi. Pai Hoi két thic vao It 11h15 cing ngay.

THU KY DAI HOI

i

LIEU NGUYEN VIET HA

(] TOA DAL HOI




CONG TY CO PHAN KY NGHE LANH
Pija chi: Tang 14 tda nha Centec Tower

72-74 Nguyén Thi Minh Khai, Phudng 6, Quan 3, Thanh Phd H) Chi Minh
—GAREFICO Dién thoai: +84 8 38227260  Fax: +84 8 3822 6001

Website: http://www.searefico.com

S6: (UD./TT/HPQT/16 TP.HCM, ngayA.). thdng 0.2 ndm 2016

TO TRINH

(V/v: Dé nghi PHDCP 4y quyén cho HPQT lia chon don vi kiém todn déc ldp)

Kinh giti: PAI HOI PONG CO PONG CONG TY CP KY NGHE LANH

Can cw Luat doanh nghiép;

- Cdn cik theo Diéu 1¢ cila Cong ty C6 phan Ky Nghé Lanh;

- Cancu Nghz dmh 17/2012/ND-CP ngay 13/3/2012 v/v Quy dinh chi tiét va huéng
dén mét s6 diéu cia Lugt kzem todn doc lap;

- Cdn cik cdc tiéu chudn vé chuyén mén, tinh chuyén nghiép, nguén lyc va mic phi

cila cdc cong ty kiém todn déc lap;

Nhim tao diéu kign cho HDQT chu dong lya chon dorn vi kiém toan doc lap cho
cdc ndm tai chinh tiép theo, kinh trinh Pai h01 dbng cb dong By quyén cho HDQT
quyét dinh lya chon mot trong bbn cong ty kiém todn doc 1ap hoat dong tai Viét Nam
dudi day dé kiém todn céc bdo cdo tii chinh ciia Cong ty cho cdc ndm tai chinh 2016,
2017, 2018:

e PricewaterhouseCooper (PwC)
e Ernst & Young (E&Y)
e KPMG

e Deloitte

Kinh trinh Pai hoi ddng ¢ dong xem xét théng qua.

Noi nhin:
- Nhu trén;
- Luu HBQT.

NGUYEN HOU THINH




cONG TY CO PHAN KY NGHE LANH
bia chi: Tang 14 tda nha Centec Tower

72-74 Nguyén Thj Minh Khai, Phudng 6, Quéan 3, Thanh Ph6 Hd Chi Minh
ﬁAEFICO Dién thoai: +84 8 3822 7260 Fax: +84 8 3822 6001

Website: http://www.searefico.com

S6: V6./TT/HPQT/I16 TP.HCM, ngay 4<thdng 03 nim 2016

TO TRINH

(V/v: Tiép tuc 1ky quyén cho HPQT phé chudn cdc giao dich ciia Céng ty véi Nguoi cé lién quan)

Kinh giri: PAI HOI PONG CO PONG CONG TY CP KY NGHE LANH

- Can cir Ludt doanh nghiép;
- Can cit theo Diéu 1¢ ciia Cong ty C6 phan Ky Nghé Lanh.

Dai hoi dong cb dong thudng nién nim i chinh 2014 da chép thuan vy quyén cho
HDQT phé chuén cic giao dich ciia Cong ty véi Ngudi c6 lién quan véi pham vi ty quyén
nhu sau:

Uy quyén cho HDQT phé chuén céc hop dong, giao dich thudc thdm quyén cia
PHDCP quy dinh tai didm o — khoan 2 — Diéu 14 — Diéu 18 Cong ty, cu thé nhu sau: “Hop
ddng, giao dich ciia Cong ty hogc chi nhénh cia Cong ty ky két véi nhitng nguoi dugc quy
dinh tai Pidu 120.1 cia Lut Doanh nghiép véi gid tri bing hodc 16n hon 20% tdng gid tri
tai san ctia Cong ty va cic chi nhanh cia Cong ty dugc ghi trong bio cdo tai chinh da dugc
kiém todn gin nhit.”

Véi tinh hinh kinh t& nhu hién nay, viéc nim bét co hoi 1a mot trong nhitng didu kién
ti€n quyet mang lai higu qua trong kinh doanh, d& dam béo cho hoat dong SXKD ciia Cong
ty dwoc thong sudt, Hoi ddng quan tri kinh trinh Pai hoi dong cb dong tiép tuc uy quyen
cho HPQT trong nim 2016 dugc phé chudn céc giao dich ctia Cong ty véi Ngudi c6 lien
quan v6i pham vi ity quyén nhu trén.

HPQT dam bao tuan thi céc quy dinh khéc tai Didu 18 Cong ty, Lugt Doanh nghiép, Luft
Chimg khodn, céc viin ban phdp ludt c6 lién quan va béo cdo cho c6 dong va Dai hdi trong
Bdo céo tai chinh dugc ki€ém todn hang nam.

Kinh trinh Pai hoi ddng cb dong xem xét théng qua.

Noi nhéan:
- Nhue trén;
- Luu HDQT.

NGUYEN HOU THINH
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